Sha Tin Methodist College
School Development Plan 2018-2021
SWOT Analysis

Strengths

1.  The sponsoring body, MCHK, has a clear vision and gives strong support to the school.

2. The school has established good working relationship with Sha Tin Parish, which effectively facilitates its development of spiritual
education.

3. Teachers are passionate, responsible, caring and willing to devote themselves to education.

4. Asense of belonging runs among its teachers, who form a stable team and are willing to support one another.

5. Teachers enjoy good relationship with and earn the trust of students.

6.  Students are good-natured, receptive and enthusiastic.

7. The culture of lesson observation takes root gradually and it facilitates the professional enhancement of teachers.
8.  E-Learning is making steady progress, which helps strengthen classroom interaction.

Weaknesses

1.  Students have diverse learning abilities and levels of motivation. Further improvement in their learning habits and attitudes is needed.
2. Some students lack clear life goals and directions.

3. Some students lack perseverance while some lack resilience to adversities. In the face of difficulty, some choose to withdraw.

4.  External networking needs to be strengthened to create more learning opportunities for the teaching staff and students.

Opportunities

1. With the decline in student population which leads to smaller class size in junior forms, teachers can better look after students’ individual
needs.

2. The revamp of life education sets a clear construct for the implementation of whole-person education.

3. EDB’s increased earmarked funding in recent years has enabled the school to engage external professional services for students’ different
needs..

Threats

1.  The decline in student population in Sha Tin District results in the excessive supply of secondary school places. Students with relatively
weaker abilities are now admitted to the school which increases the learning diversity.

The anticipated downsizing of the teaching staff entitlement will pose serious impact on the sustainable development of the school.

The senior and experienced teachers are reaching the retirement age, resulting in greater pressure in the middle management.

4.  The workload of teachers is heavy, leaving little room for professional development.
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(2018-2021) School Development Plan

1.

Theme

To Create, Share & Explore Together; To Persevere, Be Grateful & Grow Together

Major Concerns

I. To strengthen students’ ability of self and peer learning
ii.  To facilitate experiential learning with flexible application of knowledge and creativity
iii.  To cultivate the spirit of grit, thankfulness and the attitude of embracing challenges with optimism

C(';/Inacjeorrns Objectives 18 T'mf;able 20 Strategies/ Action Plans

1 To strengthen | 1.1 To strengthen v v v To foster students’ attitude to first establish their goals appropriately,

students’ ability | students’ ability of then implement them actively, review them regularly and improve

of self and peer | self-learning them gradually

learning v v v To enforce students’ self-learning ability, improve their googling

skills, attention span, data interpretation and analysis
v v v To motivate students to prepare their lessons with expectation and
inquiries
v v v To optimize the arrangements of assignments and activities to uplift
the initiative of students and further stimulate their interest
v v v To enrich teachers’ knowledge and experience of self-learning
1.2 To strengthen students’” | v/ v v To optimize teaching to develop students’ confidence and sense of
peer learning satisfaction in collaborative learning
v v To encourage students to bring their own devices (BYOB) for
learning on a step-by-step basis:
F.1(2019-2020) ; F.2(2020-2021) ; F.3(2021-2023)

2. To facilitate 2.1 To facilitate v v v Each subject panel would integrate the idea of experiential learning
experiential experiential learning into its curriculum and activities to let students learning by doing
learning with with flexible v v v To introduce a new subject, STEM, to F.1 students to boost their
flexible application of creativity and problem solving ability
application of knowledge and VvV To formulate, synthetize and coordinate all school activities to
knowledge creativity . . .
and creativity strengthen the cooperation among different units




3. To cultivate
the spirit of
grit,
thankfulness
and the
attitude of
embracing
challenges
with
optimism

3.1 To cultivate the spirit
of grit, develop a
‘Growth Mindset’,
assist them to treasure
effort and foster the
attitude of embracing
challenges

Strengthen students' learning confidence and grit

Through continuous training in activities to enforce students’
self-discipline and encourage companionship to face challenges
collaboratively

To reinforce independence and the spirit of perseverance through the
design and implementation of activities

To sharpen the explanatory skills of teachers about the concept of
growth mindset and its corresponding activities

3.2 To build a thankful
ambience to let
students count their
blessings and have a
grateful heart to face
difficulties

To promote life education to convey the values of being thankful and
grateful

To build a thankful ambience and teach students to be thankful

Evaluation Methods/ Tools :

=
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School-based Teachers’ and Students” Questionnaires

APASO
SHS

Evaluation Reports of Each Subject Panel
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